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Annual Board Meeting Agenda 
Friday - 10/26/19 
6:30 pm  Dinner at 66 Acres  

(2400 12th St. NW) 
 
Saturday - 10/27/19 
8:00 am  Breakfast Meet & Greet  

Bachechi Open Space 
(please park in lot on Alameda) 

8:30 am  Welcome and Call to Order  
8:45 am Officer Election 
9:00 am  New Board Member Welcome 
9:15 am Introductions 
10:00 am Approve Minutes 
10:15 am Staff  Presentations 

(Lunch During Presentations) 
2:45 pm Development Annual Appeal 
3:15  pm Budget 
4:30 pm Land Acquisition 
5:00 pm Executive Session 
6:30 pm  Adjourn for the day 
6:30 pm  Drinks, dinner, and festivities 

Gulch Office (9223 4th St. NW)  
 
Sunday - 10/28/19 
8:00 am Light Breakfast at Gulch Office  

(9223 4th. St. NW) 
8:30 am Executive Director Search 
9:15 am 2020 Goal Setting 
9:45 am Spending needs   
10:15 am Board Policies 
11:00 am Upcoming Meetings & Board 

Nominations 
12:00 pm Executive Session 

 
 

Annual Report - Table of Contents 
● Cottonwood Gulch Expeditions Programs 

Overview 
● Organization Overview and Highlights 2019 
● Organizational Achievements, Challenges, and 

Needs 
● Open Enrollment Programs and Recruiting Report 
● Contract Courses 2018 - 2019 Overview 
● Classrooms Get Outdoors (GO) and Every Kids 

Outdoors (EKO) 
● Students in Wilderness Initiative (SIWI) 
● Zuni Mountain Youth Conservation Corps (YCC) 
● Bachechi Open Space Update 
● Marketing Strategies 
● Notes from Field Operations 
● Outdoor Training Center 
● New Building Updates 
● Campaign and Giving Report 
● Board of Directors Update 
● Support Us! 

 
 
 
 
 
 
 
 
 
 
 
 
 

 




